
 

FIRE DEPARTMENT SAFETY OFFICERS ASSOCIATION 

INCIDENT SAFETY OFFICER 

(NFPA 1521-2020) 

      PRACTICAL SKILLS 

INCIDENT SAFETY OFFICER – NFPA 1521-2020:   5.7.1, 5.7.2 

POST INCIDENT ANALYSIS 

STUDENT NAME:              SKILL SHEET # 20 

Skill Objective:  Perform the duties of an Incident Safety Officer in conducting a formal post-incident analysis 

based on observations documented in field notes. 

Skill Procedure:  The candidate, at an incident or planned event, will prepare a written post incident analysis 

(PIA) from ISO perspective that includes safety and health issues, best safety practices, deviations form 

SOGs/SOPs, and recommendations.  

 

 

Items to be checked FIRST TEST RETEST 

 Pass Fail Pass Fail 

If the candidate:     

1.  Describe the effectiveness of the operation     

2.  Describes any special consideration in the operation     

3.  Describe the condition of scene      

4.  Lists any items needing attention from the incident or deviations from 

SOGs/SOPs 
    

5.  Identifies what operations should be changed     

6.  Identifies what operations worked well and why     

7.  Communicate recommendations of PIA     

8.  Complete report     

 Candidate MUST successfully master each step listed to pass this skill. 
   

Candidate’s Grade:   Pass    Fail 
   

Evaluator’s Signature:  Date:  
   



 

FIRE DEPARTMENT SAFETY OFFICER ASSOCIATION 

INCIDENT SAFETY OFFICER  (NFPA 1521-2015)       PRACTICAL SKILLS 

 POST-INCIDENT ANALYSIS - PAGE 1 

Incident Date:       Incident Location:       

 Offensive  Defensive  Marginal  Working Fire  Smoke 

Condition 

Other:       

Describe incident and action taken: 

      

Describe effectiveness of operation: 

         

Describe special considerations (hazardous materials, rescue, welfare efforts, injuries):  

      



 

FIRE DEPARTMENT SAFETY OFFICERS ASSOCIATION 

INCIDENT SAFETY OFFICER (NFPA 1521-2015)       PRACTICAL SKILLS 

 POST-INCIDENT ANALYSIS - PAGE 2 

Describe condition of scene: 

      

Lists any items needing attention from the incident: 

      

ITEMS REQUIRING ATTENTION: 

   Procedures    Dispatch/Response    Apparatus    Training 

   Equipment    General Operations    Evaluations    
Command 

  Protective Clothing  

What operations would you change? 

      

What operations worked well? Why? 

      

 


