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Don’t you think 
we’re cutting it 
kinda close?
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Assessing your division/department 
from a health/safety perspective

NFPA – Fire Department Occupational 
Safety, Health and Wellness Program
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Potential applicable OSHA regulations 

• CFR 1910.32 – General requirements for PPE

• CFR 1910.151 – Medical and first aid

• CFR 1910.157 – Fire extinguishers

• CFR 1910.178 - Powered industrial trucks

• CFR 1910.212 – General requirements for all machines

• CFR 1910.241 – General requirements for hand and portable tools and 
equipment

• CFR 1910.252 – General requirements for welding, cutting and brazing

See the OSHA website for a complete listing of CFR 
regulations. https://www.osha.gov/
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Section 5 “Duties” General Duty Clause (this is 

OSHA’s silver bullet)

Each employer – 5a(1) shall furnish to each of his 

employees employment and a place of employment 

which are free from recognized hazards that are 

causing or are likely to cause death or serious physical 

harm to his employees.
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Each employee shall comply with occupational 
safety and health standards and all rules, 
regulations, and orders issued pursuant to this 
chapter which are applicable to his own actions 
and conduct. 
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NFPA 1500 – Standard on Fire 

Department Occupational Safety, 

Health, and Wellness Program

    - Annex B – Evaluation Worksheet
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CHAPTER 6 - FIRE APPARATUS, EQUIPMENT AND DRIVER/OPERATORS

6.1 Fire Department Apparatus

6.1.1
Safety and health concerns related to fire 

apparatus
YES ☐ NO ☐

6.1.1.1 Data recorder monitoring/upload SOG YES ☐ NO ☐

6.1.2 New fire apparatus meet NFPA 1901 YES ☐ NO ☐

6.1.3
New wildland apparatus meet NFPA 

1906
YES ☐ NO ☐

6.1.4 New ambulances meet NFPA 1917
YES ☐ NO ☐

6.1.4.1
If transporting patients, power cots are 

utilized

YES ☐ NO ☐

6.1.4.2 Power cots meet NFPA 1917
YES ☐ NO ☐

6.1.5 Marine vessels to NFPA 1925 YES ☐ NO ☐

6.1.6
Tools, equipment and SCBA are properly 

secured to NFPA 1901, 1906, 1917
YES ☐ NO ☐

6.1.7 Apparatus refurbished per NFPA 1912
YES ☐ NO ☐

6.1.8 Fixed wing will have 4-point restraints YES ☐ NO ☐

6.1.8.1
Helicopter members are secured if 

hoisting

YES ☐ NO ☐

6.1.9

Apparatus have hose storage area with 

positive means to prevent unintentional 

hose deployment

YES ☐ NO ☐

6.1.10 Procedure in place for descending aerial YES ☐ NO ☐
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6.4 Inspection, Maintenance and Repair of Fire Apparatus

6.4.1

Fire apparatus inspection, 

maintenance, and repair per NFPA 

1911

YES ☐ NO ☐

6.4.2
Pumpers service tested per NFPA 

1911
YES ☐ NO ☐

6.4.3
Aerial ladders and elevating platforms 

tested per NFPA 1911
YES ☐ NO ☐

6.4.4
Apparatus and equipment disinfected 

per NFPA 1581
YES ☐ NO ☐

Other Considerations
• Record keeping
• Injury reporting system in place
• Appropriate PPE available and being used
• Adequate ventilation system in place
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Succession Planning

Succession planning is the process of 
identifying the critical positions within 
your organization and developing action 
plans for individuals to assume those 
positions.
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Do you have a multi-
year plan in place?

▪ Does your department have a 
strategic plan and what role does 
your division play in it?

▪ Do you have an annual 
operations plan evaluation 
process in place?
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What could an annual appraisal consist of?

• Summary of division/dept’s purpose

• Significant accomplishments of the 
past year

• External environmental scan

• Internal environmental scan

• Relevant data/statistics/outputs

• Compliance with applicable 
regulations/standards

• Overall assessment of division/dept 
using data, statistics and outputs 
whenever possible

• Assessment of relevant current 
policies/SOGs and need for editing 
them as well as identifying any new 
ones needed

• Assessment of current fleet 

• Assessment of fleet/warehouse 
facility

• Gap analysis of current (baseline) 
education/training and desired 
(benchmark) education/training 

• Division/dept strategic issues

• Calendar or fiscal year goals objectives
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Succession Planning Steps

Identify significant 
challenges in the 
next 1-5 years

Identify critical 
positions needed 
for continuity

Identify KSAs that are 
critical success factors 
(success profile)

Identify high 
potential employees

Capture knowledge 
before  the departure

Select individual(s) for the 
position and implement a 
shadowing program

STEP 
01

STEP 
02

STEP
 03

STEP
 04

Step 01 Step 02 Step 03

Step 04 Step 05 Step 06
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Program 
Assessment

19



FDNY apparatus replacement cycle

Apparatus Cycle in years

2000 gpm pumper 12

High pressure (third stage) pumper 12

Squad pumper 10

100’ rear mount aerial 11

100’ tractor-drawn aerial 11

75’ tower ladder 11 

Rescue 5 

Hazmat first piece 7

Ambulance 6
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FDNY Procurement Schedule
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FDNY SPECIFICATION DEVELOPMENT 180 Days

Includes Fleet Staff & Apparatus Committee

Prior to Procurement Process

Apparatus Procurement 1007 Days

FDNY FLEET/FISCAL PROCUREMENT PROCESS 117

CP Request to Fiscal 2

OMB CP Request Review 45

Citywide Fleet Officer Review 15

Requistion/ Purchase Order Creation 2

Requistion/ Purchase Order to Fiscal 2

Budget Encumbers Funds 6

Fixed Asset Number Request 30

Requisition/Purchase Order to DCAS 15

DCAS PROCUREMENT PROCESS 400 Days

DCAS Prepares and Approves Bid Book 45

Bid Period 60

Release Bid 0

DCAS Notifies Vendors – Advertises in City Record 14

Pre-Bid Meeting 1

                        Fleet Reviews Specification After Pre-Bid 30

Bid Due 30

FDNY Review Bid for Compliance 14

DCAS Review Bid for Compliance 30

Vendor Protest Review (if applicable) 30

DCAS Compiles Vendor Documentation / Review Responsiveness 30

VENDEX Approval Period 30

VENDEX Entered into MOC System 1

VENDEX Submitted to Inspector General 1

Labor Services Report Submitted to DLS 1

IG and DLS Review Period 45

Registration Package Prepared 7

DCAS ACCO Approves Award 1

Submit to Comptroller – Registration Period 30

CONTRACT REGISTERED 0 Days

VENDOR MANUFACTURING PROCESS 395 Days

Vendor Startup Meetings 30

Manufacturing Process 365

Apparatus Delivered 0

FDNY / DCAS INSPECTION, TESTING AND ACCEPTANCE 45 Days

FDNY APPARATUS TRAINING 45 Days

APPARATUS DELIVERY TO COMPANY 5 Days

Post-Covid Supply Chain/Labor  Delays 365 Days

Total Apparatus Purchase Timeframe 1372 Days Almost 4 years!!



Personnel issues related to succession planning

• How to overcome high number of retirement eligible members (what 
worked for us).

• Hiring idiosyncrasies as compared to Vancouver and other 
departments.

• Challenges of cultural and generational differences in employees.

• How do we develop employees to grow, advance and someday 
backfill us. The succession plan

• The “smart guy” vs the “willing guy”.

• Apparatus specification committee (feeds succession plan).
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Personnel issues related to succession planning (con’t)

• Transition plan, keep updated.

• 25-year (strategic) plan

• Training vs certification. Vendor-led training vs EVT certs

• Fire/Incident response as a training method for techs. Let them see 
the result of their work.

• The value of inspection trips as a training method.

• Cool things that we do. Ladder swaps, blacksmith, machine shop fab.
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VFRS Apparatus Replacement Program
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Personnel Assessment
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VFRS Hiring Process

• Internal vs External
• Union environment

▪ Everyone treated equally

▪ How does an organization hire the 
right person for a position within a 
lockstep seniority system?

▪ How does an organization develop 
talent in a lockstep system?

• Private Sector
▪ Fewer barriers to choosing the right 

people
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VFRS Hiring Process

• 7 Steps to hiring success
1. Job posting

27



VFRS Hiring Process

• 7 Steps to hiring success
1. Job posting

2. Phone interview/screening
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VFRS Hiring Process

• 7 Steps to hiring success
1. Job posting

2. Phone interview/screening

3. In person interview
▪ Panel interview

▪ 3 levels of rank
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VFRS Hiring Process
• 7 Steps to hiring success

1. Job posting

2. Phone interview/screening

3. In person interview
▪ Panel interview

▪ 3 levels of rank

4. Work-A-Long
▪Skill assessment

▪Direct input from staff

▪Will candidate fit in at the table?
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VFRS Hiring Process
• 7 Steps to hiring success

1. Job posting
2. Phone interview/screening
3. In person interview

▪ Panel interview
▪ 3 levels of rank

4. Work-A-Long
▪Skill assessment
▪Direct input from staff
▪Will candidate fit in at the table?

5. Medical screening
▪Same as suppression staff
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VFRS Hiring Process
• 7 Steps to hiring success

1. Job posting
2. Phone interview/screening
3. In person interview

▪ Panel interview
▪ 3 levels of rank

4. Work-A-Long
▪Skill assessment
▪Direct input from staff
▪Will candidate fit in at the table?

5. Medical screening
▪Same as suppression staff

6. Criminal records and vulnerable
sector check
▪Position of trust
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VFRS Hiring Process
• 7 Steps to hiring success

1. Job posting
2. Phone interview/screening
3. In person interview

▪ Panel interview
▪ 3 levels of rank

4. Work-A-Long
▪Skill assessment
▪Direct input from staff
▪Will candidate fit in at the table?

5. Medical screening
▪Same as suppression staff

6. Criminal records and vulnerable
sector check
▪Position of trust

7.Reference Checks
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Career Path

• Communicate with staff and provide opportunities
• Managers need to communicate.

• Talk to your staff
• Understand their interests and support their learning
• Build career paths

• Managers have to find ways to build intrinsically motivated behaviors in their team.
• Apparatus committees, conferences, training, inspection and pre-con trips

• Continuous mentoring and coaching

• Overlapping of personnel in roles to allow for transition

• Hard conversations
• Performance management

• Poor Performance Management System
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Career Path
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But how does one get here?



Succession Planning Steps

Identify significant 
challenges in the 
next 1-5 years

Identify critical 
positions needed 
for continuity

Identify KSAs that are 
critical success factors 
(success profile)

Identify high 
potential employees

Capture knowledge 
before  the departure

Select individual(s) for the 
position and implement a 
shadowing program

STEP 
01

STEP 
02

STEP
 03

STEP
 04

Step 01 Step 02 Step 03

Step 04 Step 05 Step 06
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